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Ever since the year of 2006, we have helped our customers with the implementation and
maintenance of their ERP’s. As no business looks the same, we strive towards finding the
right system for every customer, to give them the best tool possible to reach their goals.
We believe in a cloud based future where flexibility, control and speed are the keys for
sustainable growth. A future where all the administrative details simply work, thanks to a
powerful ERP that does not compromise with details or quality.
We strive towards always being open minded and are eager to learn and to challenge our way
of doing business. When looking into our own organization we recognized a need to gather
all employee data in one place. A platform where every employee can access employment
information and apply for vacation, and where the manager can manage the competences
within the company and handle recruitment processes. Then we realized something. If we
have this need, then there is probably a lot of other companies out there who have that same
need as well. Said and done. We started developing Planfish, an easy to use and time saving
HRM solution. We believe that SAP Business One together with Planfish is the future of cloud
based solutions.
In order for this to work, we need our customers. It is thanks to our customers that we can
keep going. Together we can share experience and knowledge, and continue to strive towards
building a safe, sustainable and flexible business world.
We are ready. Are you?

“

We choose SAP Business One because Norex
likes to be in the front line.”
Andreas Hansson, Material and Quality Technician, Norex International AB.

Norex drives sustainable growth with SAP One Cloud
Norex is a sustainable trading company that maximizes the value and minimizes
wastage of scrap and secondary steel. As the company acquired its service division
in 2007, its business systems were no longer meeting its needs. Norex chose to
run SAP Business One in the cloud, to enable its on-the-go employees to access
information anywhere. With key benefits including simplified, automated and
accelerated workflows, SAP Business One is helping the company to drive growth
and provides the foundation for developing a web-based sales solution to extend its
reach.
Challenges and
Opportunities

Why SAP and Partner

• SAP Business One Cloud is a
flexible, affordable and scalable
• Existing system was failing to
keep pace with the business and solutio.
increasingly costly to maintai.
• Cloud deployment makes it
easier for on-the-go employees
• Acquisition of service division
to stay connecte.
demanded a change of solutio.
• LittleFish came highly
recommended, and provided
a great implementation
experience and follow-up
suppor.

Value-Driven Results
• Simplified business processes.
• Easy to carry out mass updates.
• Accelerated workflows.
• Cloud delivery makes the
solution future-proof.

Norex International AB
Göteborg

www.norex.com

Industry
Fabricated Metal Products Steel
trading
Products and Services
Sustainable steel
Employees
80

“

We believe in SAP Business One and are
confident that the system will help us grow.”
Hung Huynh, CFO. Dragon Port Foods AB.

Dragon Port sees no limits for future growth with
SAP Business One
Dragon Port imports groceries from their suppliers in Asia and the products are sold
to Asian restaurants in Sweden. As Dragon Port has its own chauffeurs, the company
can make sure to deliver to their clients every week. When the organization expands,
the data set increases with it. So does the complexity of the organization, and the old
ERP could not keep up with this development. Dragon Port strives for future growth
with SAP Business One and believes the system will help them to get there.
Challenges and
Opportunities
• The old system could not
manage the large data set
• A need for further adjustments
to meet the demands of the
customers
• Fast growth created a demand
for a new system

Why SAP and Partner

Value-Driven Results

• SAP allows for customizations
that fit the individual needs of
the company

• Higher security, as the system is
there when it is needed

• Easy to use and cost efficient

• The business and the workforce
is constantly growing, and SAP
can manage that

• Littlefish understands the needs
of the company and keeps a
• SAP can handle the increasing
good dialogue
data set without performance
issues
• Wished for a local partner to
make the communication more
flexible

Dragon Port Foods AB
Mölnlycke

www.dragonport.se
Industry
Restaurant wholesale
Products and services
Asian groceries
Employees
80

“

We have a clear process with better
follow-up and risk management with
SAP Business One.”
Kai Schou, CEO, IBI International AB.

IBI International strives for growth and lower risk costs
with SAP Business One
The trading house IBI International was founded 25 years ago and assists its
customers with their purchase activities; finding the product and delivering it. The
corporate group also consists of the newly founded IBI Wood and a sister company
in Brasil. With clients all over the world, IBI is a dynamic organization that faces high
risk every day. By using SAP Business One, IBI is able to increase control and decrese
risk costs, but also to strive towards growth for the newly founded company IBI
Wood.
Challenges and
Opportunities
• Financial systems and the ERP
did not integrate.
• The ERP could not be updated
and was lacking important
functions for control.
• There was a need for a better
system to generate reports and
analyses.

Why SAP and Partner

Value-Driven Results

• The possibility to manage all
three companies within the
same system.

• A more structured flow, where
errors are easier to detect.

• More correct information from
• The need for customizations
the start.
of the order flow could be
supported by SAP Business One. • Better report opportunities
and integration to the financial
• As a partner, Littlefish has been
systems.
responsive.
• Hopes for future growth and
• High level of credibility and
lower risk cost.
service.

IBI International Group AB
Göteborg

www.ibi.se

Industry
International trading house
Products and Services
Manufacturing materials
Wholesale trade, wood products
Employees
23

“

SAP Business One Cloud is the frontline of
doing business.”
Pontus Björnsson, CEO, Phoniro Systems AB.

Phoniro accelerates the digitization of healthcare
with SAP Business One
E-Health company, Phoniro, develops high-tech solutions for digitising residential
healthcare, delivered on a single IT platform, enabling care-givers to devote more
time to elderly patients. The business had outgrown its finance system and chose
SAP Business One Cloud on SAP HANA, to provide more control over logistics and
support for public procurement. With SAP Business One Cloud, Phoniro can become
more customer-oriented, reduce delivery lead times, accelerate financial close and
monitor business performance via mobile dashboards.
Challenges and
Opportunities
• Outgrowing legacy system which
was focused on finance

Why SAP and Partner

Value-Driven Results

• Phoniro is a cloud-first business • Gained visibility and control over
and was looking for a cloudlogistics and reduced delivery
based ERP solution
lead times

• SAP Business One Cloud delivery • Better access to reliable
• Lack of logistics and
means always having the latest
information
procurement functionality to
deal with recurring business and release
• Provides a robust, efficient
contract backlog
• Littlefish is a local partner with
foundation for expanding into
local knowledge
additional countries
• Needed data-driven insight
to become more customer• Mobile dashboards put business
oriented
KPIs at senior management’s
fingertips
• Ambitions for further
international expansion

Phoniro Systems AB
Halmstad

www.phoniro.se

Industry
Healthcare and Life Sciences
Products and Services
e-Health
Welfare technology platform
for elderly care with modular
solutions including digital key
management, and monitoring of
alarms, health status and time
and inputs
Employees
80

“

SAP Business One Cloud has modules for
everything we need, from logistics and finance
to production. The system is complet.”
Henrik Höfde, Chief Financial Offier, Sansera Sweden.

Sansera maximizes time and flexibility with SAP
Business One Cloud
Sansera specializes on the manufacturing and precision machining of metal. The
company operates as a subcontractor and sales activities are directed exclusively
towards the automotive industry. During the last five years, Sansera has used SAP
as their ERP, but is now ready to move to the cloud based solution instead. Sansera
hopes that this will create flexibility and the possibility to customize data to support
future growth. The company also hopes that the new solution will save time in the
management of orders and sales and for it to generate support for even faster
decision making processes.
Challenges and
Opportunities
• Modules outside of SAP were
not integrated, which caused
errors in the workflow.
• Reports took long time to
generate.
• The environment was old, and
there was a need for a more
modern and robust solution.

Why SAP and Partner

Value-Driven Results

• The solution is logical and easy
to learn.

• Hopes that the new solution will
save time in the management of
orders and sales.

• As activites become more cloud
based, there was a need for SAP • Stronger support for decision
to operate the entire server.
making within sales, and more
reliable order data.
• Littlefish has provided
great support since the
• The possibility to report through
implementation of the old
customized reports and
environment.
dashboards.
• They have been responsive and • Greater flexibility for the
the dialogue has been good all
employees through better
the way to the finished product.
access to information.

Sansera Sweden
Sverige
Industry
Subcontractor, automotive
industry
Products and Services
Manufacturing and precision
machining of metal
Employees
60

Since no business looks the same, we have developed several AddOns and integrations to be able to
customize the system to fit every company’s unique goals and visions. We have developed these as we want
our customers to be able to maximize their use of SAP Business One and to give them a tool to strive towards
future growth.
With VariantFish it becomes easier to manage items with several attributes. For instance, VariantFish gives
the opportunity to use one single item number for a sweater, and a matrix makes it possible to keep track
of which colors and sizes the sweater is available in. The inventory lists register one item connected to every
combination of attributes, and the inventory updates are then available in SAP Business One.
ScanFish is a scanning tool that can be used for loading and unloading, rearrangements and inventory. This
AddOn makes the Warehouse Management Solution (WMS) in SAP Business One more powerful, and makes
all processes at the warehouse more efficient and allows for real time updates of the warehouse flow.
Swedepack creates a standard to make the financial processes of SAP Business One for Swedish companies
easier. The solution allows for the function to accrue journal bookings, credits and batches. Several standard
reports are available, that are useful for companies that operate in Sweden. These reports could be the
ledger, balance sheet and income statement. With Swedepack, it is possible to import and export SIE-4 files
from SAP Business One to salary systems and accounting offices.
Planfish is the digital HRM solution that makes administrative tasks simpler and less time demanding. As
an employee, you get the opportunity to overview your employment information, apply for vacation and do
time registrations in a fast and flexible way. By integrating Planfish to SAP Business One you can combine
the strength and control of the ERP with the flexibility and simplicity of Planfish and create a complete and
competitive business tool.
Ascendo Integration is the name of our integration that connects Ascendo Invoice and SAP Business One.
It allows the user to certify invoices through their smartphone and the invoice will be scanned to Ascendo
Invoice. The purchasing orders will then be collected from SAP Business One where they are compared, and
after being certified, they are automatically transferred to SAP Business One.

BESÖKSADRESSER
Gamletullsgatan 12, 302 27 Halmstad
Mässans gata 10, 412 51 Göteborg
0771-54 55 56
kontakt@littlefish.se

